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9-33':'%-;%<8#)4'##%"4*%=',8/)$>%?"4":'@'4$%
+8/%?)##)-4A%We are a diverse and inclusive learning community where innovation in 
teaching, discovery, and service prepares students for professional success that benefits 
our community, the state of Alaska, and the nation.   
!
Our Strategies: The College of Business and Security Management emphasizes 
experiential and active learning focusing on problem solving, effective communication, 
and ethics awareness, while providing students with a sound understanding of business 
concepts and global awareness. The "#$$%&%!#'!()*+,%**!-,.!/%0)1+23!4-,-&%5%,2 
values applied, interdisciplinary and pedagogic intellectual contributions and supports 
service to improve both student success and the long-term economic sustainable well-
being of Alaska and the nation. 
%

Our Vision: The "#$$%&%!#'!()*+,%**!-,.!/%0)1+23!4-,-&%5%,2 is recognized for high-
quality programs, experiential learning opportunities for students, service to the 
community, and accomplished teaching and research faculty. The "#$$%&%!#'!()*+,%**!
-,.!/%0)1+23!4-,-&%5%,2!continuously strives to be the known as a premier business and 
security management college in Alaska and around the nation.!

%
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• Community: We are committed to positively impacting our community.  Our 
stakeholders include but are not limited to students, staff, faculty, alumni, K-12 
schools, the community, and businesses. We promote learning through teamwork, 
cooperation, shared purpose, commitment, and respectful and ethical behavior.!!

• 9-4$)48-8#%F@E/-('@'4$A%We continually strive to improve our College by 
monitoring our performance and societal impact. We support continued collegial 
discussion among faculty, staff, students, the community, administrators, business 
leaders, and all who share in our desire for success.!
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Strategic Initiative 1: Prepare students for success in high demand jobs in the professional workforce. 
%
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1.2 Students will 
graduate with 
significant 
practical 
experience. 

Offer meaningful 
experiential and active 
learning both in the 
classroom and through 
external activities. 

Both in the classroom and/or through 
student organizations, students will 
perform meaningful analyses for actual 
firms and businesses.   

The total number of 
experiential/active learning 
categories that a student 
participates in by graduation is 
two, and all students have 
participated in at least one. 
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1.8 Increase student’s 
access to current 
business practice in the 
most important business 
fields. 

 

a) Expand the CBSM 
faculty expertise with 
the recruitment of new 
faculty in areas that 
CBSM is thin. 

 
b) Add coursework to 

existing majors to 
increase student 
exposure to relevant 
and high-demand skills 
and expertise. 

 
c) Expand the coverage 

of Human Resource 
curriculum. 
 

d) Meet the demand for 
professionals looking 
for course and a degree 
in Healthcare. 

 

a) Hire two new tenure-
track junior faculty (at 
least one paid with 
UAF initiative and/or 
foundation funds). 

 
b) Add new topical 

courses to help 
students stay abreast of 
current business 
practices. 

 
 

c) Design and implement 
an HR concentration in 
the BA program. 
 

d) Develop a standalone 
master’s degree in 
Healthcare 
Management and 
Leadership or add it as 
a concentration in the 
MBA program. 

a) If new CBSM faculty are 
hired by the end of AY 
2024.   

 
 
 

b) Average at least one new 
topical special topics 
course per year including 
at least one in analytics. 

 
 
 

c) An HR concentration is 
implemented by AY 
2023. 
 

d) A new degree or MBA 
concentration in 
Healthcare Management 
and Leadership is 
developed. 

a) Depending on fields 
approximately $350-
$400,000 (salary and 
benefits). 

 
 
b) Workload units or $4,500-

$7,500 for adjuncts.  
 
 
 
 
 
c) Existing Resources. 
 
 
 
d) $350,000 for two new hires 

from UAF initiative fund. 
 

!
! !
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Strategic Initiative 2: Support applied, interdisciplinary and pedagogic intellectual contributions that bear 
impact in Alaska and beyond.%

Goal Objective Tactics 
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Strategic Initiative 3: Promote community partnerships and economic opportunities. 
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3.1 Reestablish post 
COVID-19 pandemic, 
visibility in the local 
community and 
opportunities for 
students, community, 
staff, and faculty to 
interact in professional 
social settings. 

Reestablish or increase 
CBSM visibility in 
community through 
outreach efforts. 

a) Faculty membership 
on board of 
directors, advisors or 
advisory boards of 
corporate and non-
profit organizations. 

 
b) Re-engage with 

community in in-
person and hybrid 
(mix of in-person 
and distance) events 
following the 
COVID-19 
pandemic.  

 
c) Re-engage student 

organizations 
following Covid-19. 

a) The number of 
memberships for 
full-time faculty at 
any one time 
averages 0.5. 

 
 
b) Resume all major 

CBSM 
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Strategic Initiative 4: Address the College’s Financial Sustainability. !

Goal Objective Tactics Measure of Success 

(4) -1 (1) -1 (,) -1 (2) --1 ))

!
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Goal Objective Tactics Measure of Success Resources  

4.3 Increase student support 
to all students, need-based 
and other.  

 

Raise a significant amount of 
funds to support student 
success. 

a) Use micro and 
retention 
scholarships  

 
 
b) Increase funds used 

to generate student 
scholarships. 

a) Increase micro and 
retention 
scholarships to 
$10,000 each year. 

 


