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The team began with brainstorming sessions and generated a list of >80 individual expenditure 

reduction and revenue generating ideas. The list was consolidated to combine similar concepts. During 

the process we discovered that several ideas are already currently under examination or underway; 

these ideas are generally supported by this team.  

 

The remaining list of 38 ideas were ranked based on a rubric we generated collaboratively and 

specifically for the process, which consisted of five criteria. The criteria included timelines, financial 

impacts and initial investment, as well as how the idea aligns with UAF core themes and the UAF 

Strategic Plan. A broad indicator of the team’s support for each idea was derived from the average 

value across all five criteria across all responses from members of the task force. These indicators 

were then ranked to identify options with strongest and weakest support. Standard deviation, a 

measure of variation among responses, was low, indicating broad agreement among the team. In other 

words, the team generally agreed on their assessment of each idea. Complete results from the rubric 

process are included in the Google Drive in case further analysis is needed to identify ideas that 

ranked highest in serving a specific purpose (e.g. serving the UAF core themes).  

 

Rubric 

Time of return Long term (FY24+) Mid term (FY23) Short term (FY21-22) 

Financial impact Low Medium High 

Initial investment High Medium Low 

UAF Core Themes Low Medium High 

UAF Strategic Plan (2019-
2025) 

Low Medium High 

 

Collectively, the total list of 38 ideas offer an estimated range of savings of $2.6 million to $4.6 

million, while revenue-generating ideas offer potential opportunities of $2.4 million to more than $50 

million. The wide revenue range is primarily due to strong research potential with federal agencies.  

 

Ultimately, the team voted and produced a list of the top 20 ideas using both objective and subjective 

methods. 

 

Ideas listed in Table 1 and 2 reference the ID number in the master list of all 38 ideas which is 

contained in the Google Drive. The master list includes details about pros, cons and other 

considerations related to each item. 
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Rubric voting method:  

 

Table 1. Top 10 ideas based on rubric ranking method 

Category Description Estimated 
Revenue 

$ 

Estimated 
Savings 

$ 

Required 
Investment 

$ 
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Highly ranked ideas based on our team’s level of enthusiasm: 

 

The team also ranked ideas informally to capture their excitement. This ranking was subjective and 

did not follow the rubric format above. (Please note one item made both lists.) Members voted for ten 

ideas that sparked their excitement. (Items captured in the objective ranking are not duplicated 

below). 

 

Table 2. Subjective R
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Reallocation Reevaluate the current indirect cost recovery 
distribution to the UA System Office. (Reallocation 
across UA; not new revenue.) (ID 40) 

$100,000 
to 




