FacultyAlliance
Constitution

Amendmentapprovedoy PresideniGambleSeptembes, 2014
Proposed amendments Fall 2016

Article 1. Intent

It is theintentof the Universityof AlaskaBoardof Regentsl) thatthefaculty shallsharen the
governancef theuniversity,2) thatsharedyovernancés anintegralpartof thebusines®f the
university,and3) thatparticipatoran sharedgovernancareempoweredy theUA Boardof

Regentgo carryouttheir governanceesponsibilitiego the bestof their abilitieswithout
int83sabfrer(n)-4cre



3. Communication

To serve asaninstrumentoy which informationwhichis of interestandconcern
to theuniversitysystenfaculty maybefreely collected disseminated,
coordinatedanddiscussed.

C. Responsibilities

TheAlliance recognizeshefaculty of theindividual academignajoradministrative
gnitsuniversitiesashavingthe primaryresponsibilityandauthorityfor recommendinghe

establishmenof degreeequirementsmplementinghedegreaequirements;
establishinghecurriculum, thesubjectmatterandmethoddor instruction;determining
whenestablishedlegreerequirementsremet;



Thetermof serviceshallbethreeyears:yearoneasincomingpresidenof afaculty
senateyeartwo aspresidenbf afaculty senateandyearthreeaspastpresidenof a
facultysenate.
D. Recallof Members

Any membemayberecalledby thefaculty senateoy whichthemembemwaschosen.
Themethodof recallshallbe determinedy thelocal faculty senateThatfaculty senate
shallselectareplacemento completethetermof office.
E. Officers

Alliance officersincludethechairand thenextchairin rotation.

1. Chair Rotations

Thechairshallrotateamongthe FacultySenatgastpresidentsrom each
university:UAA, UAF andUAS,O nd UA



TheAlliance shallhavemonthlymeetingsduringtheacademic yeaAt leastonceper



governanceecommendationncluding,butnotlimited to changeso RegentsPolicy, the
governancéemis placedontheregents’agenddor discussioror actionasappropriateandthe
sponsoringgovernancéeader(sareinvited to participatein thediscussiorof theissue.

Spokespersorfsr governancgroupsmayalsopresentheir viewsdirectly to the UA Boardof
Regentsn accordancevith boardprocedures.

Article 11.Handbook

TheFacultyAlliance shallannuallysubmitadirectoryof Alliance membersadescriptiorof the
Alliance andhow it works,andtheannualAlliance calendato the systemgovernanc&xecutive
officer for inclusionin thegovernancéandbook. Thisiandbookshallbepostedonlineand
publicallyavailables-

Article 12.Reports

TheAlliance chairor designeehallprepareareportof Alliance activities.Thisreportshallbe
submittedio the systemgovernancexecutiveofficer for compilationinto a singlereportof
governanceactivitiesfor submissiorto the UA Presidenandthe UA Boardof Regentsaspartof
theagenddor regularboardof regentaneetingsThe systemgovernancexecutiveofficer shall
alsomaintainAlliance electronicandwritten communicationsystems.



Faculy Alli ance Bylaws

Amendments passed May 16, 2014

Sectionl. Membership (Constitution Article 4.)
A. Voting Membership
Thevotingmembershighallconsistof membersf the FacultyAlliance.
B. Correspondingwith the Alliance
Incomingcorrespondenc® the Alliance shallbeaddressedndsentto the Alliance chair
with acopyto thesystemgovernancexecutiveofficer. All outgoingAlliance
correspondencghallbesentwith theapprovalof the Alliance chair.
C. TaskForces

3. Membership

TheUAA and



TheAlliance chairshallpreparehe public meetingnoticein conjunctionwith thesystem
governancexecutiveofficer.

Publicmeetingnoticesfor regularmeetingsshallbedistributedto the university
communityandpostedon the Alliance website at leasttendaysprior to the meeting.
Noticeshallbedistributedandpostedatleast24 hoursin advancdor specialmeetings.

B. Deadlinefor Submitting Agendaltems

Deadlinedor receivingagendatemsshall be setby the Alliance spokespersono later

thantendaysprior to regularAlliance meetingsandthesedeadlineshall bedistributed
by the systemgovernance executive officer &mministrationthe UA Boardof Regents
andtheuniversitycommunity.

C. Agendas

Theagendasf eachregularmeetingshallincludea standingagendatem for interaction
with the SystemwideStatenvide AcademicCouncil.

Theagendasf eachregularmeetingor specialAlliance meetingshallbedistributedto
theAlliance membershify the systemgovernancexecutiveofficer atleastfive
working daysprior to the meeting.The executiveofficer shallsubmitawritten
explanatiorfor anyexception.

TheAlliance chairshallpreparegheagendan conjunctionwith thesystemgovernance
executiveofficer, andapprovethefinal agenddeforedistribution.

D. Meeting Records

TheAlliance andits committeesandtaskforcesshallrecordmeetingsandcreatewritten
minutes exceptfor thosetimeswhenthe Alliance meetsn executivesession.
Audio/visualrecordsof themeetingshallbe preservedor atleastoneyearandshallbe
availableto the public uponrequestTheminutesof all meetingsshallincludeall actions
takenby the Alliance, shallbepreparedanddistributedno laterthansevendaysafterthe
meetingandshallbe madeavailableto Alliance membersandthe public.

Hardcopiesof Alliance agendasndminutesshallbekeptin the SystemGovernance
Office for tenyearswith electronicfiles availablethereafter.

E. Openmeetings
All Alliance meetingsare opento all membersof the universityandthe generalpublic;
however,only Alliance membersmay participatein the meetingunlessthe rules for

participationin ameetingaresuspendedly atwo- thirdsvote of themembergpresent.

F. Ex



regulationsto be held confidential. The portionsof a meetingspentin



Amendmentshall be by a simple majority of the membershipandat leastonemember
from eachuniversitymustbein agreement.

. Submissionto the UA President

Within tendaysafterthe meetingat whichamendmentaereapprovedy thealliance,
the SystemGovernancexecutiveofficer shallforwardthemto the UA Presidentvith a
requesfor responsavithin 30 days.



